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Full Marks : 100
The figures in the right-hand margin indicate full marks.

Time : 3 Hours

Candidates are required to give their answers in
their own words as far as practicable.

MODULE-I
(Marks : 50)

1. Answer any four questions: 1x4=4
@I BTG eeas Ted wis ¢

1)  Mention two needs of Abraham Maslow's

Motivation Theory.

SR AT Seeiitesad ©red uib ArEEa
RINEGEN

i) "Management is an art".— Give one reason in

support of it.

‘R GO (SR — 97 FOCE G IS
e |
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11) Give two examples of Top level of
management.
RN T W T0 SV WS |
iv)  Who is called the father of Administrative
Management?
HPATS TGIEIANE Tl (F 2
v)  What is first step of decision making?
Prale ez 29w 4+l 6
vi) State two aids of Communication.
ul T AN T A SWeFAE AR I |
Answer any six questions: 2x6=12

@@ S_B Arad Tad T ¢

i)

What is Unity of Direction?
e gl @ e 6 (@i
What is motivation?
AT FICP AT 2

Define Decision Making.
Pralg sz ke a1e |

State two limitations of Delegation of

authority.
FECed Sl 1 Mar<aet < |
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v)  What is planning?

Afeeael 52

vi) State two advantages of Forecasting.
offieeers 1S e @

vii) Define organisation.
FRAIC FIEe] MG |

viil) Mention two differences between objectives

and policies.

Sl @ ISR MKy g6 A1 @14 |
Answer any four questions: 6x4=24
@I RS e Ted mis ¢

1)  Distinguish between formal and informal

organisation.

e @R SfmsifREs ARaoER T A<y

Rl
i1)  Write down the features of motivation.
wRelifeePe @mMEell @9 |

iii)) Distinguish between delegation and

decentralisation.

ol ¢ Remeaced iy [dm w41

iv)  In short discuss the nature of management.

FREHCH AR SRS S 41|

[3] [Turn over]

13(C)

v)  'Planning is the foremost function of

management'— Explain.

‘off el To AT AL FIeT— I F4 |

vi) What are the advantages of the Principles of

management?

e Fifen AfRuiafs & e
Answer any one question: 10x1=10
@@ 9F6 A3F T 7S 2

1)  Explain Herzberg's Two-Factor Theory of

Motivation.

Seeelld (F0q Herzberg-as 13-SoAmia wg-93
AT |

i1) "Management of Indian big business house
discharge their social responsibility

properly". Give reasons for this.

vifthg AT e I 1”7 97 FoICF e nie |

111) Discuss the principal functions of

management.

AR & FRTAPTIR S 4 |
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MODULE-II
(Marks : 50)

Answer any four questions: 1x4=4

- oo 2ead Ted 7is ¢

i)

Vi)

Answer any six questions:

Mention one element of Product Mix.
AR GF0 TAMICTI N =L |
What is Branding?

S T e

Mention one advantage of communication.

WOFAC G AR (74|
Define Leadership.
(TR kel Wi |

What is coordination?
NG F?

With what the actual work is to be compared

for the purpose of control?
SR G AP FGF FIF AN 9eTell 1 722
2x6=12

@@ 2B Aead Tad 7S ¢

i)

What is meant by ploughing back of profit?

SRR SRR T [ @RI
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Vi)

vii)

viii)

Answer any four questions:

What are the different stages of product life
cycle?

AT GRebad vl [ e
Mention two limitations of control.

g gt SARae! S 39|

Is packing and packaging same?

Gless 8 (@oseresdd & a &fere
What is Autocratic leadership?
FoliEs (Toy 2

What is man-power planning?
SRS A 5

Name two Trade Unions of India.
ISR 6 @ AT AN @Y

Mention two importances of Employee

Selection.

a1 b 16 wwy @712
6x4=24

@I oo ame Ted 7w ¢

i)

Write down a short note on Blake and Mouton
Model of leadership.

TG (T IR AT NGETH Go GF1o AL
Ol (514 |
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vi)

Answer any one question:

'Co-ordination is the essence of
Management'— Explain.

TR 2o Rl = — i 9 |

Is there any limitations of control? Discuss.
frEeR & @R el itz ? el 4
Discuss the importance of control.
FREeR @wg b o

What are the importance of financial

management in proper utilization of collected
fund?

FREJZe G AAEIY IARNEE (g SN
JAZIAT @y Fof?

Discuss the importance of Man-Power
Planning.

SgRfE oA wFg ST 9 |
Ix10=10

- aFH AT Ted 7S ¢

i)

What is control? Discuss the steps involved

in control.
frze [ Fages a9 i sifimefs S 591

Discuss the function of Marketing

Management.

Rstele IR R 0T T
[7] [Turn over]

13(C)

111) What are the different measures adopted for

Labour Welfare in India?

SiFce ®fisma Fiere oo & & 93 @em
TRE O DA 4|
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